SOUTH SHORE REGIONAL SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN

2010-2011

Introduction

The South Shore Regional School District believes that learning is an ongoing, lifelong process for all.  Therefore, the district will support all educators at all stages of their careers.  Administrators, teachers, support staff and school council members will enter into professional development activities that ultimately contribute to improved student achievement.

Professional development can take many forms including, but not limited to: college coursework, conferences, workshops, related work experience, distance learning, industry sponsored training or activities, action research, curriculum development, and writing for publication.

The South Shore Regional School District recognizes the strengths and talents of its own staff members and will make every effort to encourage faculty to develop professional development activities that provide rich content and inspire active learning.

Types of Professional Development
External:  As teachers and administrators seek to pursue and/or maintain certifications and approvals and improve their professional skills, they will need to go outside of the district to find appropriate learning activities.  Outside professional development experiences are more accessible to teachers and administrators due to professional release time, course and conference reimbursement, and district membership in professional development organizations.
Internal:  While outside professional development activities are teacher specific, in-house professional development (whether run by SSVT staff or on-site consultants) can have a major impact on the school as a community of learners.   In-service days for teachers and instructional aides will be used to expand the professional knowledge base of employees and to enhance professional communication amongst staff.  The South Shore Regional School District will ensure that all professional development activities exhibit the components of high quality professional development:

· Relevancy:  It must connect to a need identified by support staff, teachers, and/or administrators.   It must respect the existing knowledge base that teachers have and endeavor to build upon that base.

· Planning:  Professional development activities should be in concert with district goals and planned in advance of an upcoming school year.  Proper planning allows for the necessary time and resources to be arranged.

· Sustainability:  Any professional development that is offered for the entire faculty and staff must avoid the “one-shot deal” approach.  Follow-up time and activities must be planned if any staff-wide topic is introduced.

· Differentiation:  While some professional development activities will be designed for the entire faculty in the same fashion, the majority of professional development opportunities should be structured so that all staff can benefit from the investment of time in the activity based on their experience.
District Professional Development Goals:
1. Develop and refine curriculum to align with national industry standards and state frameworks.

2. Undertake certification or licensure process for vocational programs

3. Incorporate technology as an instructional tool

4. Integrate academic and vocational skills and learning

5. Enhance industry or content area knowledge
6. Practice instructional methods (pedagogy) and assessment strategies that will help teach students of varying learning styles

7. Build relationships with business and community that enhance student learning

8. Develop and enforce appropriate health and safety practices in classrooms and shops
9. Utilize available data to help make instructional decisions that lead to enhanced student achievement in academic and vocational areas.

10. Develop and implement activities and attitudes that contribute to a safe, respectful school climate.

District Professional Development Activities for 2010-2011 include:
· Mentoring program for new teachers

· Study groups focused on standards-based grading practices

· Peer observation support groups

· Individual professional growth projects as part of the teacher evaluation cycle

· SmartBoard and I-Pass technology training

· Ongoing bus driver training

· Sports coaches and interested staff will receive CPR/First Aid/AED/Epipen training

· Bullying/harassment protocol training

